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Key Responsibilities
										February 2023
                                                                                                                      
ROLE: 			Chair Better Border Biosecurity (B3) Collaboration Council
KEY RELATIONSHIPS: 	B3 Governance Council, CEOs of B3 parties, B3 Director, B3 Director Māori 
PURPOSE OF THE ROLE:	 The primary purpose of the Governance Council’s Independent Chair is to chair the Governance Council in accordance with generally accepted good corporate governance practice. 
ACCOUNTABILITIES
· Independent of the B3 Collaboration partners - Plant & Food Research (host organisation), AgResearch, Scion, Manaaki Whenua, Lincoln University, Ministry of Primary Industries, Department of Conservation, Forest Owners Association, Horticulture New Zealand, Federated Farmers, Environmental Protection Authority
· A passion for contributing to New Zealand’s biosecurity and can demonstrate most or all of the following attributes:
· Strong chairing skills, experience with representational boards (whose members may have conflicting interests) and a good understanding of complex, multi-stakeholders, organizational governance;
· Sound understanding and credibility in New Zealand’s biosecurity sector;
· An ability to think strategically, lead the Governance Council, run effective meetings that add value to B3, and be a strong advocate among the stakeholders and externally;
· Experience with central government processes, and of working with MBIE;
· Success at Chief Executive, Chief Operating Officer or equivalent level;
· Relevant international linkages would also be valuable. 




PERSON SPECIFICATION 
Professional Knowledge and Skills:
· Chair all meetings of the Governance Council in accordance with generally accepted good corporate governance practice.
· Ensure that there is effective and fair debate in all matters brought to the attention of the Governance Council. Prepare the agenda for Council meetings.
· Ensure that all appropriate matters are brought to the attention of the Council.
· Ensure that accurate minutes are kept of all meetings.
· At the request of Plant & Food Research participate in the MBIE reviews and other reviews of B3 and meet with MBIE and other stakeholders as required.
· Execute other matters that may be decided, which are consistent with the above.
· Convey instructions from the Council to the B3 Director and B3 Director Māori.
· Vote on all matters of resolution but has no casting vote.
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